@ANSE Why do you want to use the media?
MEDIA STRATEGY

When you make a decision to use the media to promote your exhibition, your event or the activities of your
community arts group, you must know why you want to use the media. If you take the time to answer this
question and clarify your objectives, you will be able to approach the task of working with the media in a
much more targeted and satisfying way, achieving your goals along the way.

According to the Oxford Dictionary, a strategy is “a long-range policy designed for a particular purpose”.
A media strategy is designed to meet a communications goal by understanding the environment in
which you are working, the target audiences you are want to reach, and the media you are wanting to
use and by defining clear messages and tactics to reach those target audiences.

If you can fill in the information outlined in the diagram below and document your answers, you have the
start of an effective media strategy that should work well for both individuals and groups.

1. Why use the media?
This is your media objective.
The process Make it measurable and set
targets eg. increased
attendances/ no of press

clippings etc.
2. What messages do you or
your group want to
communicate?
These should be key messages
— prioritise them and keep them
brief!
| |
3. Who are you trying to 4. What are the issues/needs & 5. What language do your target
communicate with? wants of your target audience? audience use (is it the same as
These are their issues & yours?) and how do they gather
This is your target audience. concerns that need to be information?
addressed in order for your This will tell you how to word
message to be effective. your messages.
| |
6. Which media will reach your 7. How will you monitor and 8. Write your action plan — use

target audience? (See Step 5) evaluate the results of your a table & include goals, what

Concentrate your resources on media strategy? needs to be done - step-by-

these ones and ensure you Surveys about media step, who will do it, by when,

follow them up! awareness, press clippings, any budgets & how you will

number of enquiries etc. monitor it.

For more information refer to the fact sheets on How to write a 3

9. Did you meet your media media release, 10 tips for the media spokesperson and Media risk 1
objectives and targets? management located at oranaarts.com under Resources.
At this point, assess what This material was developed by Ochre Communications,
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